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Winchester CPMTAgenda
January 9, 2020 2:00pm
411 N Cameron St
Winchester, VA 22601

Approve Minutes from 10/10/19

Announcements
New Hires

Financial Report
a. October, November and December Financials

Old Business

a. Outcomes Subcommittee Meeting — October 10 minutes, Meeting 12/12/19 after regular meeting -
Cancelled

b. Strategic Planning Meeting

c. CSA Training — IACCT Training — October 29, 2019 at 1:00pm

d. Transportation Services

New Business
a. CSA — Family First Prevention Services Integration

b. FAPT Private Provider

c. Northwestern CSB Rate Change
d. CSA Projections

e. CPMT/FAPT Annual Forms

Motion to Convene in Executive Session

Motion to convene in Executive Session pursuant to 2.2- 3711 (A) (4) and (15), and in accordance with the
provisions of 2.2 — 5210 of the Code of Virginia for proceedings to consider the appropriate provision of
services and funding for a particular child or family or both who have been referred to the family assessment
and planning team and whose case is being reviewed by the community policy and management team.

Motion to Come Out of Executive Session & Immediately Reconvene in Open Session

Motion to Certify Compliance by Roll Call Vote

Move that the members of the Winchester City CPMT certify that to the best of each member’s knowledge, (1)
only public business matters lawfully exempted from open meeting requirements, and (2) only such public

business matters were identified in the motion by which the closed meeting was convened were heard,
discussed, or considered in the closed meeting.

Motion to Approve All Cases
Motion to Adjourn

Next Meeting: Thursday, February 13, Regular meeting at 2:00 pm at 411 N. Cameron St, Kee-
Willingham Conference Room.



OCTOBER MINUTES
WITH
SEPTEMBER FINANCIALS



MEMBERS PRESENT

Minutes
Winchester CPMT

411 N Cameron St, Kee-Willinham Conference Room
Thursday, October 10, 2019

2:00 p.m.

MEMBERS/OTHERS NOT PRESENT

Mary Blowe, City of Winchester
Amber Dopkowski, Winchester Dept. Social

Services

Mark Gleason, Northwestern Community Services
Board

Dr. Colin Greene, Winchester/Frederick Health
Department

Sarah Kish, Winchester Public Schools

Mary Zirkle, Winchester Community Mental Health
Center

Others Present:

Karen Reinhardt, Winchester CSA Coordinator

RECAP OF CPMT VOTES:

Motion:

Motion to approve Agenda.

Motion to approve minutes from August 8, 2019 CPMT
Meeting

Motion to convene in Executive Session pursuant to 2.2-
3711 (A) (4) and (15), and in accordance with the provisions
of 2.2 — 5210 of the Code of Virginia for proceedings to
consider the appropriate provision of services and funding
for a particular child or family or both who have been
referred to the family assessment and planning team and
whose case is being reviewed by the community policy and
management team.

Motion to come out of Executive Session
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Action:
18t Ms. Dopkowski
2nd: Ms. Blowe

1st. Dr. Greene
2nd: Ms. Dopkowski

1st: Dr. Greene
2nd: Ms. Dopkowski

1st: Dr. Greene
2nd: Ms. Zirkle

Paul Scardino, National Counseling Group
Peter Roussos, Dept. of Juvenile Justice

Status:
Approved
Unanimously

Approved
with 3
abstention

Approved
Unanimously

Approved
Unanimously



Minutes

Winchester CPMT

411 N Cameron St, Kee-Willinham Conference Room
Thursday, October 10, 2019

Motion:

e Motion to Certify Compliance by Roll Call Vote Move that
the members of the Winchester CPMT certify that to the
best of each member’s knowledge, (1) only public business
matters lawfully exempted from open meeting requirements,
and (2) only such public business matters were identified in
the motion by which the closed meeting was convened were

2:00 p.m.

heard, discussed, or considered in the closed meeting.

e Motion to Approve All Cases, as discussed or amended.

e Motion to adjourn CPMT Meeting

Action:
1t Dr. Greene
2nd: Ms. Dopkowski

18t Dr. Greene
2nd: Ms. Dopkowski

1t Dr. Greene
2nd: Ms. Dopkowski

Status:
Approved
Unanimously

Approved
Unanimously
Ms. Zirkle
abstains from
any cases
involving
WCMHC.
Approved
Unanimously

Item Discussion Action
Call to Order/Approval of | The meeting was opened by Chairperson, 1st: Ms. Dopkowski
Agenda Mark Gleason at 2:00 pm. 2nd: Ms. Blowe

Motion to approve Agenda.

Approved Unanimously

Approval of Minutes

Motion to approve minutes from September

12,2019 CPMT Meeting.

On Motion

approved..

by Dr. Greene

and seconded by Ms.
Dopkowski the Minutes from
the September 12, 2019,
CPMT meetings were

Announcements

Financial Report

The Financial Presentation was distributed

for September 2019

Report: September 2019, FY20
Gross Expenditures: $306,049.34
Expenditure Refunds: $6,710.88

reports.

Ms. Reinhardt reviewed the
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Minutes
Winchester CPMT

411 N Cameron St, Kee-Willinham Conference Room

Thursday, October 10, 2019
2:00 p.m.

Item

Discussion

Action

Net Expenditures: $299,338.46

Local Dollars: $126,064.31

Regular Medicaid Payments to Providers:
Unknown

Local Match: Unknown

Wrap Dollars Funds Beginning Balance:
$15,577.00

Encumbered: $18,496.00

Disbursed: $3,736.00

Remaining Funds: ($6,655.00)

Non-Mandated Funds Beginning Balance:
$20,162.00

Encumbered: $6,468.00

Disbursed: $11,083.95

Remaining Funds: $2,610.05
Unduplicated CSA Case Count: 113
Average Spent per Child: $3,912.21

Old Business

a. Subcommittee
Meetings

b. Strategic Plan

c. CSA Training

d. FAPT Process
Satisfaction Survey

Outcomes Subcommittee Meeting 10/10/19
at 3:00pm, immediately following October
CPMT Meeting

Strategic Planning meeting will be January 9,
2020 before regular CPMT meeting at 12:30.
Regular CPMT will be abbreviated.

Ms. Reinhardt scheduled a training on the
IACCT Process for October 29, 2019 at
1:00pm.

Ms. Reinhardt completed a FAPT Process
Survey for parents. Amy Simmons has
added the survey to the City of Winchester
Website.

Ms. Reinhardt will sent out
meeting invitations for
October 10 after CPMT
meeting.

Ms. Reinhardt will send out
invitations and check to see
if John Lamana is available
to facilitate.

Ms. Reinhardt sent out
invitations for training.

Ms. Reinhardt will send out a
communication about the
survey to Case Workers.
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Minutes
Winchester CPMT

411 N Cameron St, Kee-Willinham Conference Room

Thursday, October 10, 2019

2:00 p.m.
Item Discussion Action
e. Transportation One of service gaps brought up at the joint Ms. Reinhardt provided
Service CPMT/FAPT meeting was transportation minutes from 9/27/19

f. Winchester Local
Match Rate

services.

Ms. Reinhardt contacted Scott Reiner, OCS,
about match rate.

meeting. Ms. Reinhardt will
schedule follow up meeting.

Ms. Reinhardt included email
from Mr. Reiner explaining
the match rate and state
assembly language.

New Business:

a. Updated resources
on CHINS/CSA
Parental
Agreements and
Fostering
Futures/CSA

b. FY19 Payment
Breakdown

c. Prior Year
Medicaid Payment

Ms. Reinhardt provided information about
updates to CSA resources on CHINS/CSA
parental agreements and Fostering Futures
now available on OCS website.

Ms. Reinhardt provided information and
charts showing the breakdown of FY19
payments by category and breakdown of
Community Services by service.

Ms. Reinhardt contacted Maris Adcock about
payment for FY18 Medicaid, which was
taken out of FY19 by OCS. The payment
was Medicaid billed too late to come out of
FY18. FY19 has no pending payments.

No action.

No action.

Ms. Reinhardt will check
report on OCS website each
year to see if there are any
pending Medicaid payments
from the previous fiscal year.

Motion to Convene in
Executive Session

Motion to convene in Executive Session
pursuant to 2.2-3711 (A) (4) and (15), and in
accordance with the provisions of 2.2 — 5210
of the Code of Virginia for proceedings to
consider the appropriate provision of
services and funding for a particular child or
family or both who have been referred to the
family assessment and planning team and
whose case is being reviewed by the
community policy and management team.

Mr. Gleason asked that the
meeting move into Executive
Session. On motion by Dr.
Greene, seconded by Ms.
Dopkowdki, the meeting
moved into Executive
Session.
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Minutes
Winchester CPMT

Thursday, October 10, 2019
2:00 p.m.

411 N Cameron St, Kee-Willinham Conference Room

Item

Discussion

Action

Motion to Come Out of
Executive Session &
Immediately Reconvene
in Open Session

Motion to come out of
Executive Session Dr.
Greene and seconded by
Ms, Zirkle. Approved
unanimously.

Motion to Certify
Compliance by Roll Call
Vote

Move that the members of the Winchester
CPMT certify that to the best of each
member’s knowledge, (1) only public
business matters lawfully exempted from
open meeting requirements, and (2) only
such public business matters were identified
in the motion by which the closed meeting
was convened were heard, discussed, or
considered in the closed meeting.

Motion to Certify Compliance
by Roll Call Vote was made
by Dr. Greene seconded by
Ms. Dopkowski. Approved
unanimously.

Motion to Approve All
Cases

Motion to Approve all cases as discussed or
amended.

All cases were approved, on
motion by Dr. Greene,
seconded by Ms. Dopkowski.
Motion was approved. Ms.
Zirkle abstained from any
cases involving WCMHC.

Motion to Adjourn/Next
Meeting Date

The next CPMT meeting will be held
Thursday, September 12, 2019 at 2:00p.m.,
411 N. Cameron St, Kee-Willingham
Conference Room, Winchester, VA.

The meeting was adjourned
on motion by Dr. Greene and
seconded by Ms. Dopkowski.

Attachments: September FY20 Financials
Minutes form Transportation Meeting 9/27/19
CSA FY2020 Base Pool Allocation Worksheet
Virginia Assembly Language on Local Match Rate
Minutes from Outcomes Subcommittee Meeting
Email from Carol Wilson, OCS about update resources available on OCS website
FY19 Payment Breakdown information and charts
FY2018 Reimbursement History showing Medicaid payments

Transcribed by kfr
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COMPARISON CHART

Cwavt B

FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 * FY 2018 * FY 2019 * FY 2020
JuL 316690 $ 16642 $ 27175 $ 130255 $ 4,079.00 $  9,323.78 $ 8500 $  3,819.00
AUG 92,757.41  70,156.19 66,462.27 135,400.49 99,087.33 92,091.37 119,715.25 132,211.49
SEP 146,176.67  76,193.02 121,923.88 130,355.82  212,702.49 101,200.38  224,132.93 306,049.34
ocT 132,011.04  76,052.90 126,088.83 122,947.92  176,771.37 236,988.05  271,017.69 320,643.80
NOV 112,159.19  109,379.65 164,640.34 112,255.06  263,196.39 167,022.33 189,267.63 243,311.07
DEC 116,376.55 103,368.41 204,456.19 138,11597  177,478.64 303,81649  353,052.14 317,980.93
JAN 163,869.33  108,602.83 105,557.78 130,966.48  180,727.59 153,884.03 108,495.46
FEB 107,44005 115,147.77 183,358.95 137,059.14  171,494.42 358,62962  365,583.98
MAR 12048959  66,667.82 100,991.97 128,104.07  201,250.48 287,487.49  265,563.11
APR 108,460.48 152,250.00 15360545 157,691.90  196,282.65 42962082  362,933.20
MAY 127,950.48  30,652.63 123,54061 236,832.42 290,393 99 34341493  370,823.81
JUN 87,566.12  89,193.60 14562768 191,156.32  176,224.90 66,533.44  232,80599
JUN (2) 136,161.26 118,678.54 168,184.70 181,342.81  353,937.73 562,057.78  459,278.02
FY TOTAL
TOTAL 1,454,585.07 1,116,509.78  1,664,710.40 1,803,530.95 2503,626.98  3,112,070.51 3,322,75421 1,324,015.63
CSA Local Share 633,091.05 48342166 48509218 802,718.74 1,128,848.49 = 1,723,20861 1,183356.84 69132425
___ Medicaid Pay 202,738.74 124,307.44  269,383.88 355237.98 52080330 | 762,048.94 | 700,691.26 ] 50,501.66
_ Med.Loc.Match ©  58,122.66  35,637.39 7722899 101,84229  149,307.80 176,179.89 198,400.21 14,141.21
75 91 112 151 178 211 258 151
: . unduplicated unduplicated unduplicated unduplicated unduplicated unduplicated  unduplicated
# Children Served youth served youth served youth served youth served youth served youth served  youth served
; : YTD YTD YTD YTD YTD YTD Dl
5 — AEUR S
Average per child $1486349 $ 1194391 $ 1406532 $ 14,749.15 $ 8,768.32

NOTE: * Indicates gross expenditures (excluding any refunds)









































